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NOTICE TO THE RECIPIENT OF THIS DOCUMENT

The information contained within this document is and shall remain the property of LASSIB & RedMad Learnings.
This document is supplied in strict confidence and must not be produced in whole or in part, any other purposes or

given or communicated to any third party without the prior consent of LASSIB & RedMad Learnings.
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1.0INTRODUCTION TO THE CONVENTION

After the tremendous response received for the 2011 Lean Six Sigma International Convention conducted
at Hyderabad, India on 26" & 27" February, LASSIB had decided to conduct National Conventions in the
tier |l cities all over India. With the help and support of the organizing partner RedMad Learnings, LASSIB
has been able to successfully reach out to the professionals and students of Visakhapatnam.

The convention aimed at promoting and creating awareness about Lean Six Sigma — Its applications and
benefits across all industry domains through sharing of best practices, live case studies and research.

Convention Theme and Focus Areas

Theme: Lean Six Sigma - It's applications and benefits

Increasing s
Increasing Customer Delivering
Revenue Satisfaction Customer

and Delight Value

Improving
Profitability

Convention website: http://leansixsigmaconvention.org/2011-vizag/

1.1 CONVENTION VENUE

Hotel Budhil Park,
Visakhapatnam, Andhra Pradesh,
Hyderabad, India.
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2.0 PRESS NOTES

Pre Convention Press Note in The Hindu on August

23, 2011

Lean Six Sigma
national convention
The Lean and Six Sigma
International Board and
RedMad Learnings are
organising a national
convention on Lean Six
‘Sigma, abusiness
‘management strategy, here
on August 27, CEO of
RedMad Learnings
Madhav Reddy informed.
Coordinator Ujwal
Tripurari (98851 22212,
40045614 or 1800 425

1388) can be contacted for

registration and details.

http://www.thehindu.com/todays-paper/tp-national/tp-

redmod learnings (|
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Post Convention Press Note in Sakshi on August 28" 2011
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http://epaper.sakshi.com/apnews/Visakhapatnam City/2808201

1/Details.aspx?id=1012293&boxid=26299452
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3.0 CONVENTION COLLATERAL

Convention Bag, Notepad & LASSIB Calendar

4.0 SCHEDULE FOR THE CONVENTION

Timing

Session

09:30 A.M. - 10:00 A.M.

Registration, Networking tea with attendees, sponsors and speakers

10:00 A.M. - 10:30 A.M.

Inauguration Ceremony, Guest of Honor: Mr. Peter Schneeberger, President,
VITA & Mr. D.B.V. Sharma, Regional Vice President, CSI

10:30 A.M. - 11:30 A.M.

Mr. Madhav Reddy, CEO & Founder, RedMad Learnings
Topic: Six Sigma - Applications & Usage in Education Management

11:30 A.M. - 12:30 P.M.

Dr. Susanta Kumar Moharana, Professor & HEAD, Center for HRD
Topic: Six Sigma - A tool for optimizing quality

12:30 P.M. - 01:30 P.M.

Networking Lunch with attendees, sponsors and speakers

01:30 P.M. - 03:00 P.M.

Mr. Pavan Kota, President, LASSIB
Topic: Deliver organizational results using Lean Six Sigma

03:00 P.M. - 03:30 P.M.

High Tea and networking with attendees, sponsors and speakers

03:30 P.M. - 04:00 P.M.

Presentation on Mumbai Dabbawalas, by Mr. Madhav reddy

04:00 P.M. - 04:30 P.M.

Closing Ceremony
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5.0 SPEAKERS

Mr. Pavan Kota

President, LASSIB
Topic: Deliver organizational results using

Lean Six Sigma

-

Dr. Susanta Kumar Moharana

Professor & HEAD, Center for HRD
Topic: Six Sigma - A tool for optimizing quality

\

fl\/lr. Madhav Reddy

CEO & Founder, RedMad Learnings
Topic: Six Sigma - Applications & Usage in Education

Management

D

CLICK HERE to download all the presentation from the speakers

For more Details on Speakers please click here
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6.0 DELEGATE BREAKUP AND FEEDBACK

The one day National Convention was attended by 63 delegates across various industries and sectors.

Delegate Breakup according to industries and level

Banking &
Financial
6%

Defence

Leadership
36%

Delegate Overall Experience Feedback Suggestions

H Good
H Excellent
L Average
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Managerial
41%

e Share more case studies and live examples
on Lean Six Sigma

e Increase session length and extend
convention to two days

e Involve audience through exercises and
practical examples

© LASSIB 2011
http://www.leansixsigmaconvention.org

All Rights Reserved



LEAN AND SIX SIGMA Driving Indin towards gualily
INTERNATIONAL BOARD

2011 Lean Six Sigma National Convention,
isakh -
LA s s l rcdmod |Quminqs Visakhapatnam - Report

7.0 CONVENTION SPONSORS

QUALITY. ANALYSIS. RESULTS.

™

8.0 CONVENTION PARTNERS

Organizing Partner Social Media Partners

KINDUZ Consulting
NetWO rk - Network | Learn | Share

redmad leamings |

jn ng }ah. loward) gan ,I.,

Convention Partner

R =4

AIMA =

||'|l

FIVE [lEM[NTS

YOND
MANAGEMENT
ALL INDIA ASSOCIATION Estd. 1931 s Ot e
VCcl
For more information on the convention partners please click here
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9.0 TEAM BEHIND THE CONVENTION
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Mr. Pavan Kota

e Convention Chief Patron
* President, LASSIB

by
\
Mr. Madhav Reddy
® Program Committee Chair
¢ Founder & CEO, RedMad Learnings
Y,
) ™
Mr. Suneep Madireddy
e Program Committe Member
e Snr. Director - Customer Relationsships, KINDUZ Consulting
y
\
Mr. Varun Khare
e Convention Coordinator
¢ Coordinator, LASSIB
y
- . N
Mr. Ujwal Tripurai
e Program Committee Member
¢ Business Analyst, KINDUZ Consulting
s
] ™
Mr. Rana Pratap Singh
¢ Finance Committee Chair
¢ Director Operations, LASSIB
y
\
Ms. Shilpa Kota
¢ Finance Committee Member
e Secretary, LASSIB
y

Page 10 of 14
Version 1.0
Release Date: 30™ August 2011

For more information on the committee chairs please click here
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10.0 CONVENTION PHOTOGRAPHS

Mr. Varun Khare addressing the audience at the
inaugural ceremony Mr. D. B. V. Sharma, Regional Vice President, CSl receiving a
bouquet

aukN
Mr. D. B. V. Sharma, Regional Vice President, CSl lighting the Mr. Peter Schneeberger, President VITA, addressing the
lamp delegates at the inaugural ceremony

Mr. Peter Schneeberger receiving a token of appreciation from Mr. Madhav Reddy, CEO & Founder RedMad Learnings,
Mr. Pavan Kota, President LASSIB during his presentation
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Mr. Pavan Kota during his presentation

Delegates at the convention Delegates at the convention

Click here for more photographs
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11.0 NEXT STEPS

Dviving India townrds gquallty

e Distribute Complimentary Minitab CDs to delegates

e Conduct Green Belt and White belt Lean Six Sigma Workshops for enquiries from Delegates

e Invite Delegates to Lean Six Sigma International Convention in October, 2012 at Bengaluru

o Conduct a One-Day National Convention in Bhubaneswar, Orissa, India
Dr. Susanta Kumar Moharana, Advisor, WOMS a speaker at the convention on seeing the response
for the convention and realizing the need of creating awareness about Lean Six Sigma in
Bhubaneswar had approached LASSIB to conduct a one-day national convention in partnership with

WOMS India, at Bhubaneswar.

12.0 ABOUT LASSIB

Lean and Six Sigma International Board (LASSIB) is a not for profit organization specially focused on

spreading the knowledge on lean and six sigma to the masses. Based on the principles on gandhian

engineering, it believes in delivering more value for more people at lesser cost. In order to promote its

vision LASSIB conducts number of national and international conventions on the subject of lean and six

sigma across the globe. LASSIB learning portal (www.lassib.org) also hosts all learning material on lean and

six sigma free of cost.

LASSI
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® Lean And Six Sigma
International Board

» A not-for-profit Society

* |n area of Lean Six Sigma
and Business Excellence

* Conceptualized in 2009

* Came into existence in
2010

® Registered in 2011

® Lean Six Sigma concepts
are here to stay

® Spread the awareness of
Lean and Six Sigma
concepts

® Share learning’s for the
community at large
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13.0 CONTACT US
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Mr. Varun Khare

Convention Coordinator

Email: vizag2011@Ileansixsigmaconvention.org

Mobile No.: +91 — 8106670068
India Office: 040 - 40045614
India Fax: 40045615
India Toll Free: 1-800-425-1388

tp://www.leansixsigmaconvention.org
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